
Springerville Town Council Chambers - 418 E. Main St.
Springerville, AZ 85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the
Springerville Town Council and to the general public that the Council will hold a meeting
open to the public at the Springerville Town Hall, 418 East Main Street, Springerville,
Arizona. The Town Council reserves the right to adjourn into Executive Session in
accordance with Arizona Revised Statutes Section 38-431.03 (A)(1)(3)(4) and (7) for
legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:
2. ROLL CALL:

Members of the Town Council or Legal Counsel that are unable to be present in person
at a scheduled Council meeting, may participate in the meeting by telephone or video
conference.

3. PUBLIC PARTICIPATION:
Non-agenda items presented during the public participation portion of this agenda
cannot be acted on at this time by the Council. Individual council members may ask
questions of the public or ask staff to review the matter, or defend themselves, but are
prohibited by State of Arizona Open Meeting Laws from discussing the item among
themselves until the item is noticed according to open meeting requirements as an
agenda item. The Chair MAY allow public comment on agenda items and will limit time
of discussion to 3 minutes per person no longer than 10 minutes per topic.

4. COUNCIL, MANAGER AND STAFF REPORTS:
Summary reports will be given on the items listed and no action will be taken on any
matters mentioned in the summary unless listed in the agenda. (A.R.S. 38.431.02(k)

TOWN COUNCIL REGULAR MEETING
Wednesday, August 18, 2021 at 6:00 pm

Attendees: Interim Town Manager - Heidi Wink, Town Clerk - Kelsi
Miller, Heritage Center Director- Susan Seils, Chief of Police-

Dayson Merrill, Tosca Henry - Town Attorney via phone



a. Mayor & Council Reports: Summary Updates on committee meetings.
b. Interim Town Manager Heidi Wink: Summary Updates & presentation(s)
c. Staff Reports: Summary Updates

5. CONSENT ITEMS:
a. Consider approval of the July 21, 2021 Town Council Regular Meeting

minutes.
b. Consider ratification and approval of accounts payable register from

07/03/2021-07/31/2021

OLD BUSINESS

NEW BUSINESS

6. SPRINGERVILLE TOURISM:
Discussion and possible action regarding Springerville Tourism, with the Springerville-
Eagar Chamber of Commerce.

7. SUBDIVISION APPLICATION - THE RESERVE / S. BROWN
Discussion and possible action regarding the subdivision application for North Becker
Lake Road parcels (105-15-017 C & D.

8. FIRST READING OF ORDINANCE 2021-003:
Possible first reading and discussion of Ordinance 2021-003 regarding amendments to
Chapter 2.44 Fire Department.

9. TOURISM TAX COMMITTEE RECOMMENDATION:
Discussion and possible action regarding the recommendation from the Tourism Tax
Committee for funding the Weekend Warrior Hike book ad.

10. NOTICE OF INTENT:
Discussion and possible action regarding the presented Notice Of Intent to modify the
fee schedule.

11. PROPERTY:
a. Future of 23 S. Papago:

Discussion and possible direction from the Council to staff on what they would like
to do with 23 S. Papago, the former Fire Station.

b. Property East of Town Hall:
Discussion and possible direction to explore options of acquisition of this property.

12. NOTICE OF CLAIM - REEDS LODGE:
Discussion, review, and possible action regarding the Notice of Claim against the Town
of Springerville, submitted by Reeds Lodge.

a. EXECUTIVE SESSION: CLAIM
Possible action to enter executive session pursuant to ARS § 38-431.03(A3)(A4)



regarding the claim filed against the Town.

b. ACTION ON CLAIM:
Discussion, review, and possible action regarding the Notice of Claim against the
Town of Springerville, submitted by Reeds Lodge.

13. ADJOURNMENT:
Submitted by: ___________________________________________

Posted by: _____________________________________________

Members of the public who only want to provide written comments can express their
comments by emailing the Town Clerk at kmiller@springervilleaz.gov to be read
during the call to the public. All comments must be submitted by 5:00 p.m. on the day
of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply
with A.D.A. If you are physically challenged or disabled and need special
accommodations to participate in this town meeting, please contact the Town Clerk at
(928) 333-2656 ext. 224 forty-eight (48) hours prior to the meeting to arrange
necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Agenda
published on 08/12/2021 at 4:24 PM



 Town Council Agenda Staff Report 
 
 

AIRPORT MANAGER’S REPORT 
 

August 1, 2021 
 

1. Recent Fuel Sales 
a. July 2021: 6,289.67 gallons ($22,736.60)  

 
                 

2. Recent Traffic Operations 
a. July 2021 

386 Total  

12 Local, 182 Itinerant, 192 Air Taxi, 0 Military 

386 GA, 0 Military 

149 Medevac 

56% Business Related 

32% Based / 68% Transient 

72 Fuel Purchases 

 

3. ACIP Projects: 
 

Runway 3/21 Reconstruction (Design): The first draft of the environmental 
technical report was received on June 30, 2021 and has been submitted to FAA 
for review. 
 
APMS Runway 3/21 Overlay: Construction will begin on September 8th. 
 

 
4. Comments 

  

Our current based aircraft count is 8. 

  

Two builders have committed to building private hangars. The archeological and 
biological studies have been completed with no findings in either category that 
would disrupt the progress of the projects. First draft of the technical narrative has 
been submitted to FAA for review. 
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         8-2021 
 

Mayor & Council Report for Community Development 
 
Multiple Building Permits issued.  
 
Multiple Building Inspections. 
 
Multiple C of O Inspections. 
 
Updating the Medical Marijuana Ordinance 
 
 
Planning and Zoning Meeting on 8-10-2021(3 pm) 

 Finch CUP- RV Park 247 West Main 

 Rezoning- 364 N Becker Lake Rd 

 Lot line adjustment- 4 lots @ Tumbling T & US 60 

 Rezoning- Two lots from R 1- 20 Zone to C1 Commercial 

 Lot split 702 S Voigt St 

 2nd Public Hearing- Becker Lake & US 60- Subdivision 4 lots 

Public Hearing- Planning and Zoning Meeting 8-24-2021(6 pm) 
 Ordinance for Marijuana Establishments (Medical & Adult Use) 

Planning and Zoning Meeting on 9-14-2021 9-14-2021 (6 pm) 
 Conditional Use Permit for 279 South Mountain Ave- Apache County Dispensary LLC 

 
Planning and Zoning is currently working on,  

 Combination on airport properties 

 Re-zoning the airport property 

 Updating the Zoning Map 

 Reviewing Zoning 

 Creating addresses for properties 
 
Updated Arizona Department Housing monthly reports. 
 
Valuations reported to the Apache County Assessors. 
 
Multiple phone calls on a daily basis about zoning for land sales and home/ business sales. 
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COMMUNITY SERVICES DEPARTMENT REPORT 
August, 2021 
 
 
ADMINISTRATIVE: 
We have been awarded the University of Arizona’s Supplemental Nutritional Assistance Program 
grant for Apache County. This grant will provide a new position with the Town of Springerville as 
well as expand our community services by providing nutrition and physical activity education 
programs to youth and seniors in our area. We are very excited to partner with the University of 
Arizona as recipients of this funding. 
 
Below are two reports which show the amounts spent for our Low-Income, Rental & Utilities 
assistance program from January – June. These reports are separated between Springerville and 
Eagar. The total amount equals: $112,539.25 
 

 
 
 
Financial/Statistical Reports and Grants completed for the following grants/contracts: 
Aging & Adult Congregate Meals 
Aging & Adult Meals on Wheels 
Aging and Adult Transportation Services 
Arizona Long Term Care (ALTCS) Meal Program 
Senior Community Senior Employment Program (SCSEP) 
St. Mary’s Senior Citizens Food Box Program 
United Food Bank Community Food Box Distribution 
Emergency Food & Shelter Program 
Low Income Home Energy Assistance Program (LIHEAP) 
U of A Cooperative Extension/ Snap-Ed Grant – Submitted and Awarded 
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July – Community Assistance and Senior Services Counts: 
 

Senior Services 

  

Low Income Assistance Services 

Congregate Meals 309 Food Commodity Box (households) 301 

Home Delivered Meals 226 Rental Assistance   12 

Long Term Care Meals   62 Adult Diapers     2 

Indigent Meals   52 Fuel Cards     4 

Total Meals Served 649 Emergency Water      

    LIHEAP    11 

Senior Food Boxes 123 Bus Pass      2 

Pet Food Bags Delivered     6 Senior Equipment      2 

Transportation Units 217 Food Essentials     10 

Volunteer Hours 108  Utility Deposit/ Appliance Repair      

 
 
Story from our Utility Assistance Coordinator: 
 
We had two brand new babies added to different households this past month.  When this situation 
arises, we are allowed to create pseudo - Social Security numbers for them until their actual cards 
with the correct social numbers arrive. Both babies were born into homes that cannot meet 
expenses this month. We all know how expensive it is to take care of a baby’s needs between 
formula, diapers, wipes, and clothing. Neither of these households were able to pay their own rent 
payments; one had an eviction notice for the day she was to be induced. The other household 
was facing a shut off for electric. While making my follow up calls, I was told that one of these 
babies had to be rushed to Phoenix to have a hernia surgery done which now means gas money, 
food, lodging and extra medicines, besides the stress of worry. It is wonderful to know that with 
the help of much needed services, neither of these families needed additional worry about their 
electricity being turned off or being evicted from their homes.   
 
 
Respectfully Submitted, 
Robin Aguero 
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Springerville Fire Department Council Report June 16th 2021 

 
1. Springerville Fire Department Statistics 2021 

Breakdown of Calls For Service 

Fire and Fire Related 3 

Prescribed Burns 2 

Medical 22 

MVA 5 

Wildland Assignments 0 

Good Intent Call 6 

Service Calls 8 

Inspections 2 

Hazardous Conditions 2 

False Alarms 9 

Breakdown of Calls For Service 

Fire and Fire Related 7 

Prescribed Burns 0 

Medical 10 

MVA 4 

Wildland Assignments 1 

Good Intent Call 7 

Service Calls 8 

Inspections 3 

Hazardous Conditions 1 

False Alarms 4 

 
 
 
 
 
 
 

Quarter 1 Jan. 1-Mar. 31 2021 

Burn Permits Issued 6 

Calls For Service 61 

Quarter 2 Mar. 31-June 30 2021 

Burn Permits Issued 2 

Calls For Service 43 
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Breakdown of Calls For Service 

Fire and Fire Related 1 

Prescribed Burns 1 

Medical 4 

MVA 4 

Wildland Assignments 0 

Good Intent Call 2 

Service Calls 6 

Inspections 1 

Hazardous Conditions 0 

False Alarms 7 

 
2. The Fire Department has moved a majority of its equipment into 225 east Main Street and is 

operational out of the new building. There are still some items that need to be moved from the old 

FD location. Still some renovation going on in the new building to finish things up. 

3. With the assistance of Badlands Auxiliary we are preparing for Springerville Fire Department 

Open House to kick off Fire Prevention week in Round Valley October 2nd. 

4. Captain Jacob Orona and Firefighter/EMT Elyse Sluiter will be attending Arizona State Fire 

School in September on scholarship. 

 

 

Quarter 3 July 1-Sep. 30 2021 

Burn Permits Issued 8 

Calls For Service 25 



 
 
 

Town Council Agenda Staff Report  
 

 
                    

                        

 

 

• Visitor count in the month of July for the Heritage Center was 
estimated to be approximately 654 – another record for visitors 
in one month, and exceeding June’s record of 515 visitors.  
Many visitors mention staying in local motels or RV parks, as 
well as staying overnight in nearby communities such as Greer, 
Alpine, Lyman Lake, Show Low, Pinetop, Heber, etc.  They 
come to Springerville looking for “things to do” in our area.   

 
• Revenue generated in July from Casa Malpais site tours was 

$1,625.  (We did have to cancel some tours due to monsoon 
thunderstorm activity.) 
 

We had a group of 20 archaeologists/staff from the Forest 
Service who toured the Casa Malpais site on July 28th. 

 
• The local Little Colorado River Chapter (LCRC) of the Arizona 

Archaeology Society has resumed their monthly meetings, 
which are normally held on the third Monday of each month in 
the Udall-Johnson meeting room.  The July meeting was an 
“open house” format, open to all and included a presentation 
about past LCRC meetings, guest speaker presentations, field 
trips, future plans, etc. 
 

• We periodically receive new consignment items from local 
artists and crafters for our gift shop and Heritage Center 
hallways.  Be sure to stop by and check out the selection of 
paintings, photographs, jewelry, books, custom greeting cards, 
silk flower arrangements, and more! 

   
 

 

Report for July 2021 
 

Springerville Heritage Center & Casa Malpais Archaeological Park 
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 Springerville Police Department Agenda Items and staff report 
 

1. Springerville Police Department 2021 Stats 

 

    June  July  Total 

Calls for service: 415  135  550 

Self-initiated Calls 213  92  305 

Citizen:   12  6  18  

Agency Assist:  126  31  157  

Speed citations: 11  22  23 

Nonmoving  15  0  15 

Crim Speed:  1  0  1  

Total traffic citations:  27  22  49 

Verb warning:  136  18  154 

Written Warning: 70  45  115 

DUI   3  0  3   

Felony Cases  34  5  39 

Misdemeanor  88  10  98 

DV    12  4  16 

Arrests   27  8  35 

 

2. Officer Kevin Davis is progressing nicely in the Field Training phase and is projected to 

have his field training completed by the end of August.   

3. Governor’s Office of Highway Safety has attentively granted the Springerville Police 

Department $4,093.00 in DUI enforcement and $8,000 in Selective Traffic Enforcement 

for equipment and extra patrol funds for the 2022 fiscal year. This grant will allow us to 



have more police presence in our town as our officers look to do drug interdiction and 

extra DUI patrols during the weekends and holidays. 

4. We are waiting for a final approval for the CARESAZ grant.  This industrial size 

incinerator will allow us to properly dispose of dangerous drugs collected as evidence and 

prescription medication/drugs collected in our prescription drug drop off box.        

5. We have submitted for a NCHIP grant (National Criminal History Improvement 

Program). The project title is “Information Technology and Communication.”  This grant 

will allow us to upgrade our computer software and purchase much needed up-to-date 

equipment.      

6. We are actively looking to hire one new police officer.  
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          8-2021 
Mayor & Council Report for Public Works  
 
Projects Completed in July/ August 2021 

 Street sweeping 

 Pothole repairs 

 Multiple sewer call outs (plugged sewer lines) 

 Multiple water turn on and off 

 Water meter reads 

 Water meter replacements 

 Multiple water break/ repairs 

 Street light repairs 

 Cemetery- Funerals 
 Blading Hooper Ranch Road/ Becker Lake Rd/ Cemetery Hill 

 
 
 
Projects Working On 

 WIFA- Water projects 

 WIFA- Sewer Projects 

 HURF- Road Paving Projects Merrill & Sheldon 

 CDBG/ ADA- Park and Town Hall- Building a gazebo  

 Hot patching multiple roads (water repairs) 

 Meter installs (Town) 

 Hopi Adjudication Lawsuit  

 Water meters for all wells (WIFA) 

 Lift station meters (WIFA) 

 Well rehab- Wilkins well (WIFA) 

 Water line replacement- Merrill & Sheldon (WIFA) 

 Town Hall roof repairs 

 Painting the Senior Center 

 Sidewalk repairs/ replacement 
 
 

 
 

 



TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager 
DATE:    8/18/2021 
SUBJECT: Consent Item(s)

 
SUGGESTED MOTIONS: 
 
I move we adopt consent items 5a and 5b as presented. 
 
OR  
 
 I move we do not approve or we table the consent items until next 
meeting. 
 
STAFF REPORT 
 
 Please see attached documentation.    
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



Springerville Town Council Chambers - 418 E. Main St.
Springerville, AZ 85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the
Springerville Town Council and to the general public that the Council will hold a meeting
open to the public at the Springerville Town Hall, 418 East Main Street, Springerville,
Arizona. The Town Council reserves the right to adjourn into Executive Session in
accordance with Arizona Revised Statutes Section 38-431.03 (A)(1)(3)(4) and (7) for
legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:

Minutes:
Mayor Hanson called the meeting to order at 6:00 p.m. Officer Davis led the pledge of
allegiance.

2. ROLL CALL:

Minutes:
The Town Clerk completed a roll call. Councilor Llamas - Present, Vice-Mayor
MacKenzie - Present, Mayor Hanson - Present, Councilor Davis - Present, Councilor
Reidhead - Present.
A quorum is present.

TOWN COUNCIL REGULAR MEETING
Minutes

Wednesday, July 21, 2021 at 6:00 pm
Attendees: Staff: Heidi Wink - Interim Town Manager/ Finance

Director, Tosca Henry- Town Attorney . Kelsi Miller - Town Clerk,
Tim Rasmussen - Public Works Director / Interim Community

Development Director, Dayson Merrill - Chief of Police, Quintin
McCue - Sergeant, Kevin Davis - Officer, Brayden Wiltbank-

Officer, Dennis Gilliam- Admin Assistant, Shane Phillips- Animal
Control, Robert Pena III- Battalion Chief
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3. PUBLIC PARTICIPATION:

Minutes:
Terry Shove addressed the Mayor and Council. She gave an update on the schools.
The new teachers for this coming school year have been hired and they will start
training next week. This summer the schools were able to replace the carpet in the
middle school and the elementary school library. She announced the Foundation for
Little Colorado Restoration is moving forward with the USDA grant for a beef
processing facility. They will be hosting a meeting regarding the progress of the grant
on July 28th at Avery's at noon. Council asked Terry to explain a little further about
the facility, she gave them a few more details on the processing facility and its size.

4. COUNCIL, MANAGER AND STAFF REPORTS:
a. Mayor & Council Reports: Summary Updates on committee meetings.

Minutes:
Vice Mayor MacKenzie reported he and Heidi had a Blue Hills meeting regarding
the purchase of equipment and the election of officers.
Councilor Davis report he attended a PSPRS meeting.
Mayor Hanson called Shane Phillips the Animal Control Officers to the podium.
He was presented with an award for going above and beyond with volunteering
his time to the community.

b. Interim Town Manager Heidi Wink: Summary Updates & presentation(s)
c. Staff Reports: Summary Updates

Minutes:
Dayson Merrill Chief of Police let the Council know he has supplied them with a
written report in their packets. He wanted to thank all of his officers for all of
their hard work as the department is still short-handed. They are actively
looking for either a lateral or another cadet to send to the police academy.

5. CONSENT ITEMS:

Minutes:
ACTION: Robert MacKenzie/ Shelly Reidhead motioned to adopt consent items 5a, 5b,
5c, and 5d as presented.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

a. Consider approval of the June 8, 2021 Town Council Work Session
minutes.

b. Consider approval of the June 16, 2021 Town Council Regular Meeting
minutes.

c. Consider approval of the June 23, 2021 Town Council Special Meeting
minutes.

d. Consider ratification and approval of accounts payable register from
6/05/21 to 7/12/2021.
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6. PUBLIC HEARING:

Minutes:
1st ACTION: Robert MacKenzie/ Ruben Llamas motioned to open a public hearing at
6:07 p.m to take public and Council comments on the proposed Final Budget . The
motion passed unanimously.
DISCUSSION: There were no comments from the public or the Council.
2ND ACTION: Robert MacKenzie motioned to close the public hearing and enter back
into regular session at 6:08 p.m. The motion passed unanimously.
Vote results:
Ayes: 5 / Nays: 0

OLD BUSINESS

7. FUTURE OF BROADBAND:
a. Stephen Brideau discussion:

Minutes:
DISCUSSION: Stephen Brideau addressed the Council and the public. Steve is
the General Manager of Sparklight. He explained to the Council they are wanting
to reopen discussions regarding Sparklight coming to this area. He let Council
know that in January he spoke with them and proposed some conditions to
coming to our area. He wanted to let them know all of those conditions are
negotiable. He went over the counties and towns that Sparklight is currently
serving. They have been proving services in Arizona for 60 years, this is not a
new business trying to come into the area, they are well established. When
Sparklight last spoke with the Town they were waiting to see if the neighboring
Town was also interested in Sparklight. It has been established they are not, and
that is okay. Sparklight is in Show Low , their are ACA grants available, with the
support of the Council that they can go after it to bring it to Springerville without
Eagars support. They need to know that they are coming into a welcoming
environment and that the Town wants them here. He explained tonight they
aren't looking for a formal agreement. He further explained they have a good
working relationship with Navopache Electric, and aren't concerned about not
being able to attach fiber to poles. They use NEC poles in Show Low and Pinetop.
All they would need is the authorization from the Town to use Town right of
ways. Council asked besides the letter of support do they need anything else
from us to apply for the ACA grant? Stephen responded no, they hope if they
bring the service to Town that Springerville would want to be on the internet but
it is all negotiable. A question from the audience was asking if this would be
both internet and television and do you have to do both. He said it will be either
or. They offer online cable television but they are primarily an internet provider.
A question from the audience asked what the price ranges are? Stephen
explained the monthly pricing is from $35 and up to $100. Council asked about a
timeline. He said if we follow the ACA Grant timelines they would anticipate the
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grant application would be submitted in early September. Once the grant is
available they anticipate with permitting, engineering, and construction to take
about 18 months. They could focus on the business districts first and have them
up sooner. Council inquired about service and where they would be dispatched
from. He explained they would likely have a mobile technician stationed here
and dispatched from the Show Low office. For larger business they have 24 hour
response time for internet outages, they will respond to residential outages the
same day up until 7:00 p.m. They have minimal outages, but it is not a perfect
world and outages happen. They have multiple recognition's on reliability. They
do business in 23 states. Regarding infrastructure and fiber, ATNI built fiber last
year, they have previously partnered with ATNI and buy services off of each
other. If the exciting fiber is reliable to their satisfaction they try to stay with
that. It was asked if they can run fiber below ground if that is the direction
Council goes. He said they are fully capable of underground fiber, it costs about
10 times as much, but in new subdivisions if developers trench for utilities to go
underground they will happily go that route.

b. Letter of Support:

Minutes:
Council directed staff to provide Sparklight with a letter of support.
DISCUSSION: Mr. Brideau said this letter is with no strings attached.

NEW BUSINESS

8. PLANNING AND ZONING BOARD MEMBER VACANCIES APPOINTMENT:
a. Trinity Raymer

Minutes:
Councilor Shelly Reidhead declared a conflict of interest and recused herself
from this item.
ACTION: Robert MacKenzie / Richard Davis motioned to appoint Trinity Raymer
to fill the vacancy on the Planning and Zoning Commission.
DISCUSSION: None
Vote results:
Ayes: 4 / Nays: 0

b. Will Sands

Minutes:
ACTION: Robert MacKenzie / Shelly Reidhead motioned to appoint Will Sands on
the Planning and Zoning Commission.
AMENDED MOTION: Robert MacKenzie amended his motion to appoint Will Sands
to the Planning and Zoning Commission for 1 year 5 months.
DISCUSSION: Tim Rasmussen the Interim Community Development Director
asked Council to consider appointing Mr. Sands for a term of 1 year 5 months.
Vote results:
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Ayes: 5 / Nays: 0

9. REZONE APPLICATION FOR 67 SOUTH PINAL:

Minutes:
ACTION: Shelly Reidhead/ Richard Davimotioned to approve the rezoning of 67 South
Pinal Street from R1-7 Zone, Single Family Residential to C1 - General Commercial.
DISCUSSION: Councilor MacKenzie asked why? Councilor Reidhead responded
because it is a mini trailer park in front of Woodland. It is next to commercial
property. It was discussed the property is on the market with Gracie Becker.
Vote results:
Ayes: 5 / Nays: 0

10. INTERIM FIRE CHIEF:

Minutes:
ACTION: Ruben Llamas/ Robert MacKenzie motioned to appoint Battalion Fire Chief,
Robert Pena III as Interim Fire Chief.
DISCUSSION: Councilor Davis asked if the position has been listed yet. Interim Town
Manager Heidi Wink asked if they want it listed as contact or a full time position.
Councilor Davis suggested it be a full time Fire Chief. Mayor Hanson said we just
budgeted for a full time Firefighter. Councilor Llamas said we can switch that and do a
full time Chief and a contract firefighter. Manager Wink agreed. Council all agreed to
do a full time Chief. They agreed this position will not be advertised as a RFQ.
Councilor Davis asked what the time frame is on having the interim Chief and hiring a
Chief. Hieid said an interim is a good idea while we advertise for the position. We will
start the process soon. Councilor Reidhead asked if it made sense financially. Robert
Pena III said it was his understanding his pay would stay the same while he was
serving as interim.
AYES: Ruben Llamas, Robert MacKenzie, Phil Hanson
NAYS: Richard Davis, Shelly Reidhead
Vote results:
Ayes: 3 / Nays: 2

11. DIRECTION FOR INTERVIEWING TOWN MANAGER CANDIDATES:

Minutes:
Interim Town Manager Heidi Wink said we have started to advertise for the position
and is inquiring how Council would like to do the interviews. They can all interview the
candidates or just some of the Council can sit on the board. She said they can also
add people to the board if they would like such as other Town Managers. Mayor
Hanson said the last Town Manager was interviewed by all Town Council. All Council
agreed they would all like to sit on the board. Councilor Reidhead asked how they
would feel about asking the Eagar Town Manager to sit on the board. Mayor Hanson
was okay with that Councilor Davis said it would be nice to have that outside opinion,
Heidi feels like its a good idea. Councilor Llamas isn't sure why we want someone
from another municipality. Councilor Reidhead stated they do not have the Town
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Manager experience and he does. Councilor MacKenzie says he sees the point. They
asked the Town Attorney Ms. Henry if it would be okay? She said she has seen it done
both ways, its not unusual to bring in an outsider while its also unusual to have just
the Council. Council asked Manager Wink to check the Eagar Town Manager and see if
he would be willing.

12. FINANCE POLICY UPDATE:

Minutes:
ACTION: Robert MacKenzie/ Shelly Reidhead motioned to approve the proposed
changes to the finance policy as presented effective immediately.
DISCUSSION: Interim Manager Heidi Wink said that the current policy is the reserve
fund is to be 8% of our general fund. After calculations she determined that is only
around $195,000. We currently have over $3 million right now in there. We looked at
the old policy from 1997 and the rainy day fund was $2 million. She feels increasing it
to $2 million would be a much safer amount.
Vote results:
Ayes: 5 / Nays: 0

13. ADOPTION OF FINAL BUDGET:

Minutes:
ACTION: Robert MacKenzie / Shelly Reidhead motioned to adopt the fiscal year
2021/2022 Final Budget in the amount of $12,722,889.
Vote results:
Ayes: 5 / Nays: 0

14. FEDERAL AVIATION ADMINISTRATION IMPROVEMENT PROGRAM GRANT
AGREEMENT:

Minutes:
ACTION: Robert MacKenzie / Ruben Llamas approve an FAA Airport Improvement
Program (AIP) grant in the amount of $160,820.00 for the design of the pavement
rehabilitation on runway 3/21 and authorize payment by the Town of the 4.47%
match in the amount of $7,188.66, as well as authorize the Interim Town Manager to
execute the grant on behalf of the Town.
DISCUSSION: Councilor Reidhead asked if this was budgeted for, Ms. Wink responded
it was. Mayor Hanson asked if we know if and when we will get the grant, airport
manager Sean Kienle let him know they are just waiting for our signature.

15. INMATE WORK CONTRACT WITH ASPC:

Minutes:
ACTION: Robert MacKenzie / Shelly Reidhead motioned to approve the renewal
contract with the Arizona State Prison Complex for inmate labor as presented and
authorize the Interim Town Manager to execute the contract.
DISCUSSION: Mayor Hanson said he is happy to see inmates back helping the Town
and bui8lding the new gazebo.
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Vote results:
Ayes: 5 / Nays: 0

16. ADJOURNMENT:

Minutes:
ACTION: Robert MacKenzie / Ruben Llamas motioned to adjourn at 6:45 p.m.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 5

Members of the public who only want to provide written comments can express their
comments by emailing the Town Clerk at kmiller@springervilleaz.gov to be read
during the call to the public. All comments must be submitted by 5:00 p.m. on the day
of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply
with A.D.A. If you are physically challenged or disabled and need special
accommodations to participate in this town meeting, please contact the Town Clerk at
(928) 333-2656 ext. 224 forty-eight (48) hours prior to the meeting to arrange
necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Minutes
published on 07/29/2021 at 4:20 PM
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TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager  
DATE:    08/18/2021 
SUBJECT: FIRST READING OF ORDINANCE 2021-003

 

SUGGESTED MOTIONS: 
 
No suggested motion this is a discussion and possible first reading. 
 
 
 STAFF REPORT 
 
Mayor, please read the Title of the Ordinance out loud.  (It’s not necessary 
to read the ordinance in its entirety unless asked to do so).  Thank you. 
 

ORDINANCE NO. 2021-003 
 

AN ORDINANCE OF THE TOWN OF SPRINGERVILLE, APACHE 
COUNTY, ARIZONA AMENDING THE TOWN CODE, TITLE 2, 
CHAPTER 2.44 FIRE DEPARTMENT SECTION 2.44.010 CREATED 
COMPOSITION RELATED TO COMPOSITION OF THE DEPARTMENT; 
2.44.030 COMPENSATION RELATED TO REMOVING THE ASSISTANT 
CHIEF AND ADDING A BATTALION CHIEF; 2.44.040 APPOINTMENTS, 
POWERS, AND DUTIES OF FIRE CHIEF RELATED TO THE 
APPOINTMENT OF THE FIRE CHIEF, 2.44.050 APPOINTMENTS AND 
DUTIES OF FIREFIGHTERS RELATED TO SUPERVISION OF THE 
FIREFIGHTERS, AND PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES, AND ESTABLISHING AN EFFECTIVE DATE: 
 

 

TOWN OF SPRINGERVILLE 
MEMORANDUM  



ORDINANCE 2021-003 
 

AN ORDINANCE OF THE TOWN OF SPRINGERVILLE, APACHE COUNTY, 

ARIZONA AMENDING THE TOWN CODE, TITLE 2, CHAPTER 2.44 FIRE 

DEPARTMENT SECTION 2.44.010 CREATED COMPOSITION RELATED TO 

COMPOSITION OF THE DEPARTMENT; 2.44.030 COMPENSATION RELATED TO 

REMOVING THE ASSISTANT CHIEF AND ADDING A BATTALION CHIEF; 2.44.040 

APPOINTMENTS, POWERS, AND DUTIES OF FIRE CHIEF RELATED TO THE 

APPOINTMENT OF THE FIRE CHIEF, 2.44.050 APPOINTMENTS AND DUTIES OF 

FIREFIGHTERS RELATED TO SUPERVISION OF THE FIREFIGHTERS, AND 

PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES, AND ESTABLISHING 

AN EFFECTIVE DATE: 

WHEREAS, it is in the best interest of the Town to amend the Town Code, Chapter 

2.44 FIRE DEPARTMENT, Sections 2.44.010 Created – Compensation, 2.44.030 

Compensation, 2.44.040 Appointment, powers and duties of fire chief, 2.44.050 Appointment 

and duties of firefighters to reflect updates to the Fire Department;  

NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND TOWN COUNCIL OF 

THE TOWN OF SPRINGERVILLE, APACHE COUNTY, ARIZONA, AS FOLLOWS:  

Section 1: That Chapter 2.44.010 “Created - Composition” is hereby amended by 

deleting the existing assistant fire chief, and inserting a battalion chief. 

Section 2: That Chapter 2.44.030 “Compensation” is hereby amended by deleting the 

existing assistant fire chief, and inserting battalion chief. 

Section 3: That Chapter 2.44.040 “Appointment, powers and duties of fire chief” is 

hereby amended by deleting common council, and inserting battalion.  

Section 4: That Chapter 2.44.040 (H) “Appointment, powers and duties of fire chief” is 

hereby amended by deleting annual and for previous years, and inserting monthly. 

Section 5: That Chapter 2.44.050 “Appointment and duties of firefighters” is hereby 

amended by deleting deputy and assistant fire, and inserting monthly. 

Section 6: That if any section, subsection, sentence, clause, phrase or portion of this 

ordinance is for any reason held to be unlawful, invalid, or unenforceable by a court of 

competent jurisdiction, such decision shall not affect the validity of the remaining portions 

hereof.  

Section 7: This Ordinance shall become effective 30 days after its passage and 

adoption. 



ORDINANCE 2021-003 
 

Section 8: All ordinances and parts of ordinances in conflict with the provisions of this 

Ordinance or any part of the Code adopted herein by reference, are hereby repealed.  

 

PASSED AND ADOPTED by the Mayor and Town Council of the Town of Springerville, 

Arizona, this ________day of ________ 2021. 

 

       _________________________ 

       Phil Hanson, Jr., Mayor 

ATTEST: 

 

_________________________________ 

Kelsi Miller, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Tosca Henry, Town Attorney 

The Tosca Law Firm, PLC 

 

 

 

 

I, KELSI MILLER, TOWN CLERK, DO HEREBY CERTIFY THAT A TRUE AND CORRECT 
COPY OF THE ORDINANCE NO. _______ ADOPTED BY THE COMMON COUNCIL OF 
THE TOWN OF SPRINGERVILLE, ARIZONA, ON THE _____ DAY OF ___________2021, 
WAS POSTED IN THREE PLACES ON THE ______ DAY OF _________, 2021. 
 
 
______________________________ 
Kelsi Miller, Town Clerk 
 



Chapter 2.44 - FIRE DEPARTMENT  

Sections:  

2.44.010 - Created—Composition.  

There is created a volunteer fire department for the town which shall consist of a fire chief, an 
assistant fire chief a battalion chief, and as many firefighters as may be deemed necessary from time to 
time by the town manager.  

(Ord. 2004-013 § 1: Ord. 124 § 10 (part), 1998; prior code § 4-2-1) 

2.44.020 - Departmental rules and regulations.  

The fire department shall be operated and managed in accordance with such departmental rules and 
regulations as may from time to time be recommended by the fire chief and approved by the town 
manager.  

(Ord. 2004-013 § 2: prior code § 4-2-2) 

2.44.030 - Compensation.  

The fire chief, assistant fire chief battalion chief and volunteer firefighters shall be compensated as 
may be determined by the common council.  

(Ord. 2004-013 § 3: Ord. 124 § 10 (part), 1998; prior code § 4-2-3) 

2.44.040 - Appointment, powers and duties of fire chief.  

The fire chief shall be appointed by the common council town manager. It shall be the duty of the fire 
chief to:  

A.  Be accountable to the town manager for the personnel, morale and general efficiency of the fire 
department;  

B.  Direct the operations of the fire department, subject to the rules and regulations thereof;  

C.  Be present at all fires, if possible, and plan and direct the extinguishment thereof. During the 
progress of a fire the authority of the fire chief shall be absolute in all matters directly concerning 
the extinguishment of the fire and the disposition of property endangered by it;  

D.  Conduct suitable drills or instruction in the operation and handling of equipment, first aid and 
rescue work, salvage, a study of buildings in the town, water supplies, and all other matters 
generally considered essential to good firemanship and safety of life and property from fire;  

E.  Assist the proper authorities in suppressing the crime of arson by investigating or causing to be 
investigated the cause, origin and circumstances of all fires;  

F.  Inspect buildings and premises and serve written notice upon the owner or occupant to abate, 
within a specified time, any and all fire hazards that may be found. For the purpose of conducting 
such inspection, the fire chief is empowered to enter any and all buildings and premises within 
the town at any reasonable hour. Any person served with such written notice shall comply and 
notify the fire chief of his or her compliance within a reasonable time;  



G.  Keep complete records of all fires, inspections, apparatus and equipment, personnel and other 
information about the work of the department open to common council inspection and furnish to 
the common council such information upon request;  

H.  Make a complete annual monthly report, in writing, to the common council within one month after 
the close of the fiscal year, and such report shall include the information specified in subsection 
G of this section, together with comparative data for previous years and recommendations for 
improving the effectiveness of the department;  

I.  Enforce or cause to be enforced all ordinances, laws and regulations of the town and state, insofar 
as they pertain to fire and safety.  

(Ord. 2004-013 § 4: prior code § 4-2-4) 

2.44.050 - Appointment and duties of firefighters.  

Firefighters shall be appointed at such time and in such manner as the town manager may deem 
necessary. The firefighters shall be subject to supervision by the fire chief or the assistant or deputy fire 
battalion chiefs, and shall be accountable to the fire chief.  

(Ord. 2004-013 § 5: Ord. 124 § 11, 1998: prior code § 4-2-5) 

2.44.060 - Entry upon adjacent property.  

It shall be lawful for any firefighter acting under the direction of the fire chief or another officer in 
command to enter upon the premises adjacent to or in the vicinity of any building or other property that is 
on fire for the purpose of extinguishing such fire, and no person shall hinder, resist or obstruct any 
firefighter in the discharge of his or her duty as hereinbefore provided.  

(Ord. 2004-013 § 6: Ord. 124 § 10 (part), 1998; prior code § 4-2-6) 

2.44.070 - Equipment.  

The department shall be equipped with such apparatus and other equipment as may be required 
from time to time to maintain its efficiency and properly protect life and property from fire. 
Recommendations concerning apparatus and equipment needed shall be made by the fire chief, and 
shall be purchased in accordance with the town's purchasing policy. All equipment of the department shall 
be safely and conveniently housed in such place or places as may be designated by the common council. 
No person shall use any fire apparatus or equipment for any private purpose, nor shall any person willfully 
take away or conceal any article used in any way by the department. No person shall enter any place 
where the fire apparatus is housed or handle any apparatus or equipment belonging to the department 
unless accompanied by, or having special permission of, an officer or authorized member of the 
department. No fire apparatus or equipment shall be hired out or permitted to leave the fire station except 
in response to a call for aid at a fire within the corporate limits of the town, or in response to a call for aid 
at a fire in an area authorized for fire protection service or mutual aid under provisions of Section 
2.44.080.  

(Ord. 2004-013 § 7: prior code § 4-2-7) 

2.44.080 - Providing fire protection outside the town.  



The common council may enter into agreements or contracts to furnish fire protection outside the 
town or enter into mutual aid agreements, and the fire department is authorized to render fire fighting 
service pursuant to the terms of such agreements or contracts.  

(Ord. 2004-013 § 8: prior code § 4-2-8) 

2.44.090 - Acknowledgment of right of way.  

Each member of the fire department who drives a private motor vehicle should be issued suitable 
insignia which may be attached to such motor vehicle. All motorized vehicles of the fire department and 
all motor vehicles of department members shall have right-of-way over all other traffic when responding to 
a fire alarm. No unauthorized vehicle shall follow within six hundred (600) feet of any motorized fire 
department vehicle or apparatus. No person may stop, stand or park a vehicle, except when necessary to 
avoid conflict with other traffic or in compliance with law or the directions of a police officer or traffic-
control device within twenty (20) feet of the driveway entrance to any fire station and on the side of a 
street opposite to the entrance to any fire station within seventy-five (75) feet of the entrance when 
properly posted, or within fifteen (15) feet of a fire hydrant within the town. No person shall drive any 
motor vehicle over a fire hose except upon specific orders from the fire chief or a firefighter.  

(Ord. 124 § 12, 1998: prior code § 4-2-9) 

2.44.100 - Fire alarms.  

Suitable arrangements or equipment shall be provided for citizens to turn in an alarm and for 
notifying all members of the department so that they may promptly respond. It is unlawful for any person 
knowingly to turn in or cause to be turned in a false alarm.  

(Prior code § 4-2-10) 

2.44.110 - Orders of fire chief.  

It is unlawful for any firefighter or citizen to refuse to obey an order issued by the fire chief pursuant 
to his or her authority.  

(Ord. 124 § 10 (part), 1998; prior code § 4-2-11)  



TO:   Springerville Town Council 
FROM:   Heidi Wink, Interim Town Manager/  Finance 

Director 
DATE:    8/18/2021 
SUBJECT: TOURISM TAX FUNDING REQUEST 

 

SUGGESTED MOTIONS: 

 

I move we approve the request from the Heritage Center for a donation of 
$508.75 from the Tourism Tax fund to advertise in the Weekend Warrior 
Hike Book.  

 
OR 
 

I move we do not approve the request or I move we table the item.  

 

 STAFF REPORT 

Please read the attached documents for the Tourism Tax Committee 

recommendations and the applications from the entity.  

TOWN OF SPRINGERVILLE 

MEMORANDUM  

















TO:   Springerville Town Council 
FROM:   Heidi Wink, Interim Town Manager/ Finance 

Director 
DATE:    8/18/2021 
SUBJECT: Notice of Intent – Fee Schedule  

 
SUGGESTED MOTIONS: 
 
I motion to accept the Notice of Intent regarding the fee schedule as 
presented and hold a public hearing October 20, 2021.  
 
OR I motion to table this item 
 
OR I motion to not accept the Notice of Intent.  
 
STAFF REPORT 
 
At the June Regular Council meeting staff was directed to acquire the event 
trailer for purposes of renting to the community. Staff is proposing the rental 
fee and deposit to offset expenses.  
 
Staff feels it would be in the best interest of the Town to increase the fees 
associated with the Casa Tours to help offset increases in expenses 
associated with providing the Casa Tours.  
 
 
 
 
 
 
 
 
 
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOWN OF SPRINGERVILLE 

 NOTICE OF INTENTION 
 

NOTICE IS HEREBY GIVEN, pursuant to Arizona Revised Statutes Section 9-
499.15 that the Springerville Town Council will consider adopting by 
resolution, changes to the fee schedule that will affect fees related to event 
rental services and increasing rates for Casa Malpais Tours. A full copy of the 
proposed changes is available for review during business hours at the Town 
Clerk’s Office, 418 E. Main Street, Springerville, Arizona 85938. 
 
A PUBLIC HEARING on this topic will be held on October 20, 2021 at 6:00 
p.m. in the Council Chambers at 418 E. Main Street.  The public is 
encouraged to attend the hearing and express their opinions.  









TO:   Springerville Town Council 
FROM:    Kelsi Miller, Town Clerk 
DATE:    8/18/2021 
SUBJECT: Notice of Claim Reeds Lodge

 
SUGGESTED MOTIONS: 
 
a. I motion to enter into executive session pursuant to ARS § 38-
431.03(A3)(A4).  
 
 
b. I motion to accept the claim submitted by Reeds Lodge and authorize 
the Town Attorney to begin negotiations with Reeds Lodge.  
 
OR I motion to table this item 
 
OR I motion to not accept the claim submitted by Reeds Lodge.  
 
 
STAFF REPORT 
 
Per Town Code 3.04.020 No claim against the town shall be paid until 
audited by the council; nor shall any claim be ordered paid, except at a 
regular monthly council meeting; nor shall any warrants be drawn or issued 
or delivered, except for salaries or other fixed charges, until the claim for 
which it is drawn has been audited and allowed by the council. 
 
 
 
 
 
You may enter into executive session pursuant to A.R.S.§ 38-431.03(a)(3)(4) 

Discussion or consultation with the Attorney of the public body in order to consider its 

position and instruct its attorneys regarding the public body's position regarding the 

contracts that are the subject of negotiations, in pending or contemplated litigation or in 

settlement discussions conducted in order to avoid or resolve litigation on a Notice of 

Claim from Reeds Lodge.  

TOWN OF SPRINGERVILLE 

MEMORANDUM  
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